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Foreword

ISO (the International Organization for Standardization) and IEC (the International Electrotechnical
Commission) form the specialized system for worldwide standardization. National bodies that are members of
ISO or IEC participate in the development of International Standards through technical committees established
by the respective organization to deal with particular fields of technical activity. ISO and IEC technical
committees collaborate in fields of mutual interest. Other international organizations, governmental and non-
governmental, in liaison with ISO and IEC, also take part in the work. In the field of information technology, ISO
and IEC have established a joint technical committee, ISO/IEC JTC 1.

IEEE Standards documents are developed within the IEEE Societie
Committees of the IEEE Standards Association (IEEE-SA) Standards Boé
through a consensus development process, approved by the Ameri

are not necessarily members of the Institute and serve without
process and establishes rules to promote fairness in the conse

$>Draft International Standards adopted
by the joint technical committee are circula r voting. Publication as an International
Standard requires approval by at least 75 9 ' nal bodies casting a vote.

Attention is called to the posgikili i i his standard may require the use of subject matter
covered by patent rights. B publicati 3| no position is taken with respect to the existence or
validity of any patent rights ‘ S ISO/IEEE is not responsible for identifying essential
patents or patent claims|forwh equired, for conducting inquiries into the legal validity or

connection with s

scope of patents Qpa S inlng whether any licensing terms or conditions provided in
any, or in any licensing

advised that determing validity, o any patent nghts and the rlsk of infringement of such rights, is
entirely their own\respo information may be obtained from ISO or the IEEE Standards
Association

ISO/IEC/, s prepared by Joint Technical Committee ISO/IEC JTC 1, Information technology,
Subcomm e and systems engineering, in cooperation with the Software and Systems

mittee of the IEEE, under the Partner Standards Development Organization
cooperation agreement petween ISO and IEEE.

This first edition of ISO/IEC/IEEE 16326 cancels and replaces ISO/IEC TR 16326, which has been technically
revised and merged with content from IEEE Std 1058-1998.
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Introduction

This International Standard provides normative content specifications for project management plans
covering software projects, and software-intensive system projects.

This International Standard also provides detailed discussion and advice on applying a set of project
processes that are common to both the software and system life cycle as covered by ISO/IEC
12207:2008 (IEEE Std 12207-2008), Systems and software engineering — Software life cycle processes

the normative content of project management plans.

This International Standard is the result of the harmonization of ISO/IEC TR R S EBE Std

O
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Systems and software engineering — Life cycle processes —
Project management

1 Scope

1.1 Purpose

This International Standard is intended to aid project managers in managi conclusion those

This International Standard specifies the required content of the ' ' b plan (PMP). This
B, Stateme the project processes
of ISO/IEC 12207:2008 (IEEE Std 12207-2008) and ISO/IEC : ; sd 15288-2008), and adds

intensive systems.

1.2 Field of application

This International Standard is written for those who U ge ISO/IEC 15288:2008 (IEEE Std 15288-
2008) and ISO/IEC 12207:2008 (IEEE Std XQ08 projects dealing with software-intensive systems

o those respo s'b 6 ablishing and cogtinuously improving ISO/IEC 12207:2008 (IEEE Std 12207-
2008) so € » IASO/IEC 15288:2008 (IEEE Std 15288-2008) system life cycle
processes;

o those responsik any ISO/IEC 12207:2008 (IEEE Std 12207-2008) software life cycle

normat|ve requi ement pplies to the appllcable role within the organization.

This International Standard is intended to provide guidance for two-party situations and may be equally
applied where the two parties are from the same organization. This International Standard can also be used
by a single party as self-imposed tasks.

This International Standard can also serve as guidance in multi-party situations, where high risks are inherent

in the supply and integration of complex software-based systems, and procurement can involve several
vendors, organizations or contracting parties.

1.3 Limitations

The normative content specifications for project management plans and the guidance for management of the
project processes are limited to projects dealing with software-intensive systems and software products.
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